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	Overview
Country or Region: Poland
Industry: Telecommunications

Customer Profile
TP Group is the top telecommunications company in Poland. Headquartered in Warsaw, the company employs more than 29,000 people and serves over 25 million customers.

Business Situation
TP Group wanted to ensure that its employees received the latest communications technology to reduce costs, improve productivity, and provide additional services for its customers.

Solution
TP Group deployed Microsoft Lync Server 2010 as a pilot project to evaluate the more flexible hardware options for reducing reliance on private-branch exchange (PBX) systems.

Benefits
Reduced costs
Improved productivity
Eased management

	
	
	“We expect to improve our project completion times by 20 percent or more with the unified client.”
Maciej Niemczycki, Technical Architect, TP Group


	
	
	
	Warsaw-based Telekomunikacja Polska (TP Group) is the top telecommunications company in Poland and one of the largest communications companies in Central Europe. With more than 29,000 employees across Poland, TP Group serves over 25 million fixed-line, broadband, and mobile customers. To continue to provide employees with the latest in telecommunication and productivity technology and to gain experience it could share with its customers, TP Group undertook a pilot deployment of Microsoft Lync Server 2010. TP Group expects Lync Server 2010 to provide an improved user experience through the Microsoft Lync 2010 client, which is the single user interface for all Microsoft Lync communications technologies. The company can also reduce costs by retiring legacy telephony systems.


	
	
	
	

	
	
	
	[image: Opis: Opis: cid:image001.png@01CB583D.688929A0]

	
	
	
	




Situation
Telekomunikacja Polska (TP Group) is the leading supplier in the Polish telecommunications market and one of the largest communications companies in Central Europe. It serves 8.9 million fixed-line subscribers, 2.4 million broadband subscribers, and 14.2 million mobile customers (as of 2008). Headquartered in Warsaw, the company employs more than 29,000 people and reported PLN 18.2 billion (U.S.$6.4 billion) in revenue in 2008. TP Group is 49.79 percent owned by France Telecom, and TP Group owns the largest technical infrastructure in Poland, with operations in fixed-line voice, data and mobile networks, radio communications, and satellite transmission. 
 
With hundreds of offices throughout Poland, employees frequently needed to travel to attend meetings and, to complete projects, engineers often visited multiple offices to meet with subject matter experts. TP Group realized it needed a communications solution that employees could use to work together without being in the same location. Although it had some solutions in place for instant messaging and conferencing, the company wanted to provide a more unified solution for a better user experience. 

In 2008, TP Group turned to Microsoft for a solution, which included Microsoft Office Communications Server 2007 R2 and Microsoft Office SharePoint Server 2007. TP Group deployed the solution to 28,000 employees across Poland. With Office Communications Server, it provided employees with enterprise voice, audio conferencing, web conferencing, instant messaging (IM), and presence capabilities in a single solution. With Office SharePoint Server, the company provided additional collaboration capabilities for employees with team and project sites.
Employees quickly embraced Office Communications Server to speed communications. Employees used presence information to locate colleagues and could then initiate a chat or call and then escalate to a desktop sharing session or web conference with Microsoft Office Live Meeting if necessary. With the presence, instant messaging, and click-to-call capabilities in Office SharePoint Server project sites, employees could easily monitor other team members’ activities and talk with the authors of project documents. By using audio and video conferencing in Office Communications Server, employees were able to reduce travel to other offices. In addition, TP Group was able to migrate its audio and web conferencing services to one communications solution.

As part of the solution, all employees received a voice number through Office Communications Server, so they could place or receive calls three ways: through their desk phones, through their mobile phones, or through Microsoft Office Communicator using their desktop computers. With the successful adoption of enterprise voice technology, TP Group saw an opportunity to simplify communications by using Office Communications Server as its primary voice solution, particularly in new small offices or in cases where the private-branch exchange (PBX) system had failed. When it learned about the advanced voice capabilities in Microsoft Lync Server 2010, TP Group was immediately interested. Lync Server 2010 provides enhanced versions of the communications capabilities provided by Office Communications Server 2007 R2—presence, instant messaging, robust conferencing, and enterprise voice—as well as improvements in topology, deployment, and management tools.

Solution
In July 2010, TP Group began deploying Lync Server 2010 as a pilot project to provide enhanced enterprise voice and conferencing capabilities for its employees. With the Microsoft Lync 2010 client, employees do not have to switch applications to use different conferencing and sharing features. They can access all conferencing and voice functions, in addition to whiteboard, polling, and application sharing capabilities, through Microsoft Lync. Through the rich contact card, they can also view pictures and organizational chart information pulled from the Active Directory service for their contacts.“Because we can manage Lync through the web, we can respond to issues quickly whether we are at home or in the office.”
Maciej Niemczycki, Technical Architect, TP Group




To replace some of its PBX systems at branch offices, TP Group is evaluating the Dialogic DMG4000 survivable branch appliance (SBA). The Dialogic SBA hosts Lync Server software and has integrated time-division multiplexing and session initiation protocol media gateway functionality to provide a network connection and local public-switched telephone network (PSTN) connectivity. It also offers support for endpoints such as analog conference phones and fax machines. Employees can continue to use the PSTN connection to make phone calls in the event of a wide area network (WAN) failure or to provide local access and least-cost routing. 

Employees also received new hardware to evaluate that is optimized for Lync Server. Some employees are using Jabra GN2000 USB headsets with the Lync client on their desktop computers. Other employees are evaluating the Polycom CX600 IP desk phones, which display presence and contact lists and provide directory search options. Additionally, TP Group has distributed Microsoft LifeCam High Definition (HD) video cameras to use with Lync for video conferencing. “The Microsoft LifeCam HD cameras provide a very clear picture. Our management is starting to hold more video conferences receiving the cameras, so we expect video conferencing usage to increase dramatically,” says Maciej Niemczycki, Technical Architect at TP Group.
 
TP Group is also using the deployment and management tools available with Lync Server 2010. With Topology Builder, an application engineer can quickly define all the parameters required to design a new installation, and then Topology Builder can communicate with the servers to install the correct configuration. Administrators can also use the Windows PowerShell command-line interface to automate tasks such as migrating users or changing group preferences. Using the web-based management console, administrators can manage Lync Server from any computer with a browser and a network connection. TP Group also implemented the monitoring server to collect call detail reports (CDRs) on Lync Server activity such as usage information related to voice over IP (VoIP); instant messaging (IM), audio and video conversations, meetings, application sharing, and file transfers; numerical data describing the media quality on the network and endpoints; and call error and troubleshooting information for failed calls. TP Group can use these reports to track usage and to troubleshoot any issues.  

Benefits
By deploying Microsoft Lync Server 2010, TP Group can reduce costs and provide enhanced communication and management capabilities that make it easier for employees to do their jobs.

Reduced Costs
“We will definitely consider replacing the PBX equipment at our branch offices with Dialogic SBAs over the next year,” says Niemczycki. By deploying SBAs, TP Group can reduce maintenance and equipment costs. Currently, it also relies on PBX vendors to add extensions every time it adds new employees. With Lync Server, TP Group can simply add new employee accounts to the system through Active Directory. “With the SBA in place, after we have added a new employee to the system, all we have to do is issue the person a laptop with the Lync client already installed,” says Niemczycki. “We will definitely consider replacing the PBX equipment at our branch offices with Dialogic SBAs over the next year.” 
Maciej Niemczycki, Technical Architect, TP Group




Improved Productivity
Using the Lync client, employees no longer waste time switching between applications to chat or hold conferences. They can also more easily escalate a chat session to a conferencing or desktop sharing session. “We expect to improve our project completion times by 20 percent or more with the unified client,” explains Niemczycki. 

The optimized hardware also makes it easier for employees to stay connected, which results in better productivity. “Employees like the Jabra headsets because they can move around while they are on the phone. They also like that they can control both Lync and their mobile phones,” says Niemczycki. TP Group believes any improvement in project completion times also results in greater customer satisfaction.  

Eased Management
With the deployment and management features of Lync Server 2010, IT administrators at TP Group can more easily monitor and maintain the system. “Because we can manage Lync through the web, we can respond to issues quickly whether we are at home or in the office,” says Niemczycki. “The Windows PowerShell command-line interface also makes it much easier for us to add groups of users or manage group settings.”

With Lync Server 2010, TP Group can easily extend enterprise voice capabilities and provide the tools that make its workforce work better together from any location. The experience that TP Group gained from its internal deployment will also help it to offer Lync Server capabilities to its customers.


Microsoft Lync Server 2010
Software and Services
Microsoft Server Product Portfolio
Microsoft Lync Server 2010
Microsoft Office
Microsoft Lync 2010


Hardware
Polycom CX Series IP phones
Dialogic DMG4000 survivable branch appliances
Jabra GN2000 NC USB headsets
Microsoft LifeCamCinema HD camera
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For More Information
For more information about Microsoft products and services, call the Microsoft Sales Information Center at (800) 426-9400. In Canada, call the Microsoft Canada Information Centre at (877) 568-2495. Customers in the United States and Canada who are deaf or hard-of-hearing can reach Microsoft text telephone (TTY/TDD) services at (800) 892-5234. Outside the 50 United States and Canada, please contact your local Microsoft subsidiary. To access information using the World Wide Web, go to:
www.microsoft.com

For more information about Telekomunikacja Polska S.A. products and services, call (48) 225-830-180 or visit the website at: 
www.tp.pl

For more information about Dialogic products and services, call 
(514) 745-5500 or visit the website at: www.dialogic.com
[image: ]
For more information about Polycom products and services, call (800) Polycom or visit the website at: 
www.polycom.com
[image: Opis: Opis: Polycom Logo]
For more information about Jabra products and services, call 
(800) 826-4656 or visit the website at: 
www.jabra.com
[image: Opis: Opis: images]


Microsoft Lync Server 2010 ushers in a new connected user experience that transforms every communication into an interaction that is more collaborative and engaging and that is accessible from anywhere. For IT, the benefits are equally powerful, with a highly secure and reliable communications system that works with existing tools and systems for easier management, lower cost of ownership, smoother deployment and migration, and greater choice and flexibility.

For more information about Microsoft Lync Server 2010, go to: 
www.microsoft.com/lync
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